
To: Steven Archibald, Superintendent

From: Lisa Kudwa, Assistant Superintendent

Date: January 18, 2022
Re: Purchase of Navigate360 Behavioral Threat Assessment Case Management

System and Training

Navigate360 is a company that offers a portfolio of safety programs for school communities.
They have a variety of programs and services available for districts including options related to
behavior threat assessment and suicide awareness and prevention. Specifically, Navigate360
offers training and programs to support implementation of the Comprehensive School Threat
Assessment Guidelines (CSTAG) model of threat assessment and the Columbia-Suicide
Severity Rating Scale (C-SSRS) screening tool, a suicidal ideation and behavior rating scale.
South Lyon Community Schools utilizes these two tools in our crisis intervention protocols.
Crisis team members (such as administrators, social workers, counselors, and school
psychologists) utilize these tools in conducting risk assessments.

The Comprehensive School Threat Assessment Guidelines (CSTAG) model of threat
assessment was developed by Dr. Dewey Cornell, a forensic clinical psychologist and professor
of education at the School of Education and Human Development at the University of Virginia.
CSTAG is an evidence-based school threat assessment model developed over 20+ years of
research and development and is the model utilized in South Lyon Community Schools in our
threat assessment process. Dr. Dewey Cornell worked directly with the curriculum team at
Navigate360 to create their CSTAG Level 1 and Level 2 Training programs. Virtual training in
the CSTAG methodology is available exclusively through Navigate360. This resource will
provide a virtual training opportunity for our multi-disciplinary school and district teams
(composed of school and district administrators, school psychologists, school counselors,
school resource officers, and school social workers) to complete updated CSTAG Level 1 and
Level 2 Training. This includes time for teams to collaboratively complete threat assessment
case studies and exercises with practice in using the CSTAG model with live input from the
trainer.

The Columbia-Suicide Severity Rating Scale (C-SSRS) screening tool was developed by
researchers at Columbia University, University of Pennsylvania, University of Pittsburgh, and
New York University to screen suicide risk. Navigate360 has partnered with Dr. Scott Poland, a
licensed psychologist and internationally recognized expert on youth suicide and school crisis to
develop virtual training and resources for school staff aligned with the C-SSRS and focused on
suicide awareness and prevention. This professional learning resource is available to all staff
members and accessible for one full year.



Navigate360 offers a Behavioral Threat and Suicide Case Management system. This system
provides a secure platform in which CSTAG and C-SSRS assessments are housed and
managed. It provides school crisis team members the ability to monitor implementation and
support plans implemented as a result of completed assessments. Since it is often the case that
multiple school support staff members and school administrators are working in collaboration to
best support student needs, it also allows for organization within one secure location all team
members’ input on assessment completion or ongoing support planning. Additionally, the
system will help guide users through completion of the screeners and provide guiding prompts,
helping to ensure fidelity of implementation of the research-based risk assessments.

The total cost for this purchase will be $46,935 paid for from the School Aid Fund Equalization
Grant (Section 11r(4)).

This purchase includes:

Access to the Suicide Awareness and Prevention Course Catalog
(One full year access for all staff, suicide awareness training and prevention)

$14,450.00

Threat assessment Platform using CSTAG methodology $11,560.00

eLearning course for Threat Assessment Team members to apply CSTAG
methodology
·       Multi-disciplinary threat assessment team members from all schools
(administrators, counselors, social workers, psychologists)
·       Level 1 Training: Asynchronous 5-6 hours of virtual learning

$6,000.00

Live virtual training for Threat Assessment Team members to apply CSTAG
methodology
·       Multi-disciplinary threat assessment team members from all schools
(administrators, counselors, social workers, psychologists)
·       Level 2 Training: Synchronous 4 hours of live virtual training $9,000.00

Comprehensive School Threat Assessment Guidelines Manual for Threat
Assessment Team Members
·       One manual per threat assessment team member
·       60 manuals $3,000.00

Onboarding and implementation of CSTAG Training $500.00

Shipping fee for CSTAG Manuals $300.00

Implementation Fee – Threat Assessment $2,125.00

Total Cost $46,935.00


